LOS ANGELES POLICE DEPARTMENT 
GANG INTERVENTION AWARENESS TRAINING 
Expanded Course Outline 


PP1 


I. (0800) INTRODUCTION AND COURSE OVERVIEW 1 Hour 

A. Introductions PP2 

1. Training Cadre/ Facilitator’s 

2. Welcome to the course 

3. The information presented and discussed during this course is for training 
purposes, restricted for the Law Enforcement community and their 

partners only 

B. Logistics 

1. Breaks 

2. Restrooms 

3. Parking 

4. Exits 

5. Lunch 

6. Cell phones 

C. Expectations/Goals 

1. Interact with Interventionist who operate throughout the City and County of 
Los Angeles. Give students the opportunity to ask questions of the 
interventionists 

2. Gain perspective of how working with interventionists can help you and 
the public from real life examples of Officers/Deputies who have interfaced 
with Interventionists 

3. Learn how the interventionist can assist law enforcement and the 
community in the effort to save lives 

D. Background/History - Commanding Officer(s) PP3 

1. Los Angeles Police Department (LAPD): Deputy Chief Robert Green 

PP 4-20 (20) Min 

a. Crime statistics have changed due to, among other things, 

cooperation between interventionists and law enforcement 

1) 1990 - 1993 - Average number of homicides in Los Angeles was 

1044 each year 

2) 2010 - 2013 - Average number of homicides in Los Angeles was 
286 each year 

b. WHAT IS INTERVENTION - It interrupts the cycle of violence 

1) Prevents the crisis 

2) Intervenes during the crisis 
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3) Follow up after the crisis to prevent additional violence 

c. Personal experience with interventionist 

d. We cannot arrest our way out of the gang problem or culture 

1) Proven by past performance 

2) Will take a shift in mindset of officers and the community 

e. Together we stand, divided we fall - Interventionists, Community, 

Police working together to make a difference and save lives 

f. Gang Reduction and Youth Development (GRYD) Program 

1) Established in 2007 

2) Goal is to foster healthy development and reduce the influence of 

street gangs in the lives of youths 

g. Summer Night Lights (SNL) Program - Change in thinking 

1) Old thought was to keep all gangs out of parks 

2) New Thought is to have them all in the parks with the families 

h. Digital in Car Video 

1) Builds trust in the community 

2) Shows that officers may have acted appropriately (example of 
suspect claim of not having a gun and the video shows that there 
was a gun) 

i. What an Interventionist WILL do (PP16) 

1) Try to calm family and neighborhood 

2) Reduce or eliminate rumors 

3) Help to quell future violence 

4) Help to save lives 

j. What an interventionist WILL NOT do for Law Enforcement 

Personnel (PP17) 

1) “Snitch" 

2) Solve the crime 

3) Get in the way 

k. “Intervention works if you work it" - Gang Intervention is based on 
establishing a rapport with an interventionist who has street credibility 

and/or a License to Operate (LTO). (PP19-20) 

l. I am asking for you to keep your mind open to the process and the 

assistance that interventionists can bring 

1) We do not like to be judged by one bad officer who acts 

inappropriately 

a) Rafael Perez 

b) Christopher Dorner 

2) Do not judge all Interventionists on one bad experience or person 
either 
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m. “Today, we are hosting members of the community. They may 

happen to have been gang members in the past. I EXPECT you to 
be courteous, respectful, and to work with them to a common 
goal/mission...to SAVE LIVES!” 

2. Los Angeles Sheriff’s Office (LASO): Sheriff Commander (15) min 

a. Personal experience with interventionist 

b. Together we stand, divided we fall 

c. Be open minded to the process and assistance interventionists can 
bring 

d. Gang Intervention is based on establishing a rapport with an 
interventionist who has street credibility and a License to Operate 
(LTO). 

e. Mission of this process is to save lives! 

BREAK (ENSURE THAT 3X5 INDEX CARDS ARE ON 
ALL TABLES) 

11.(0900) WHO ARE INTERVENTIONISTS (PP21) 1.25 Hours 

A. STATE TO OFFICERS: Prior to the interventionist’s introduction, you will note 

there are 3X5 index cards that were placed on the tables. If you have a question, 
please write the questions on the cards. The cards will be collected after the three 
interventionists introduce themselves and answered after a final question by the 

Facilitator (section C). 

B. Introduction 

1.Discuss the commonalities of Interventionists: (CARODINE)IO Mins 

a. What an interventionist is not 

1) Not a “snitch” 

2) Not an informant 

3) Not giving up suspect info 

4) lf the community perceives the interventionist as a “snitch" they lose 

credibility in the community and are possibly put in danger themselves. 

b. What an interventionist is 

1) Generally a former gang member 

2) Has street IQ 

3) Has street credibility 

4) Has a License To Operate (LTO) - More to come on what an LTO is and 
what it means 

c. The scope of interventionist responsibility 
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1) After a violent act, prevent a secondary violent act in retaliation 

2) Rumor control regarding the neighborhood and gangs 

3) On call 24 hours a day / 7 days a week 

4) Assist families to get aid after an incident 
d.The goals of an interventionist 

1) Reduce/eliminate rumors 

2) Avoid additional violence 

3) Help the Community heal 

4) Provide services to the community in an effort to get past an incident 

5) Save Lives! 

2. The introduction will be made by a Law Enforcement facilitator. 

(Brown/Carodine/Bercini/Rodriguez) 

3. Introduce the Interventionists - Each will have 10 minutes to speak 

(due to time restrictions this must be kept on point. Each Interventionist 
SHOULD speak on different topics.) (PP22) 

NOTE: BE SURE TO HAVE SOMEONE TIMING THE 
SPEAKERS! 

a. Melvyn Hayward - Urban Peace Academy (UPA) - Helper Foundation 

10 Mins 

1) What Intervention means to us 

2) How we try to achieve violence reduction 

3) How we approach crisis intervention 

4) We are here to save lives 

b. William “Blinky” Rodriguez - Communities in Schools (CIS) 10 Mins 

1) What Intervention means to us 

2) How we try to achieve violence reduction 

3) How we approach crisis intervention 

4) We are here to save lives 

c. Aquil Basheer-Professional Community Intervention Training Institute 

(PCITI) 10 Mins 

1) What Intervention means to us 

2) How we try to achieve violence reduction 

3) How we approach crisis intervention 

4) We are here to save lives 

BREAK (short) DURING THIS BREAK, COLLECT AND 
REVIEW THE QUESTION CARDS. IF NO 
QUESTIONS EXIST, USE THE PRE-WRITTEN 
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QUESTIONS BELOW. POSE THE PRE¬ 
WRITTEN QUESTIONS AS IF THEY ARE 
FROM THE AUDIENCE. 


Pre Written Questions should be on cards to look like real questions. 

• Why won't an interventionist give Law Enforcement crime info or a 
suspect name? 

• What type of information will you (an interventionist) share? 

• What type of screening process do you use to select 

interventionists? 

• Are interventionists still active gang members? If you are not 

active, can you still be called to duty? 

• How do you keep from getting involved in gang activity but still 

maintain a relationship with the gang members? 

• We have systems like COMPSTAT. How do you keep track of or 

measure your successes? 

C. ASK: What does an interventionist expects from Law Enforcement? This 
question is asked by the facilitator and posed to the interventionists. Each will 
take a section and have up to 5 minutes to discuss. Ask one about 
Professionalism, one about Respect, and one about Information. (CARODINE) 

PP23 (15 

Mins) 

1. Interventionists expect professionalism from Law Enforcement 

2. Interventionists would like respect from Law Enforcement 

3. Interventionists expect SOME Information from Law Enforcement so they 
can help dispel rumors 


D. Questions and Answers - Can be opened up to all and the facilitator gets 
questions from the crowd OR the cards can be read. PP24 (20 Mins) 
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NOTE: The cards may need to be screened before 
being read. 


BREAK (short) 

III. (1015) PROFESSIONALISM AND STANDARDS OF INTERVENTIONISTS 

PP25 30 Mins 

(LAW ENFORCEMENT FACILITATED with discussion by Panel Members 
Each panel member to discuss points asked of them) 

A. The professionalism and standards of all interventionists is what will distinguish 

them from gangsters or posers. Below are some basic common levels of 

professionalism and standards for interventionists. 

B. Physical Dress and Appearance/Professionalism 

1. Goal is a non-violent outcome 

2. RESPECT - treat everyone with the respect that you would want to receive 

3. Dressed in a professional manner - Each group will have their own set 

regulations for attire, but all will have a regulation 

4. They will address law enforcement in a professional and respectful way 

5. Will act as a role model to the community 

6. Will not be aggressive towards law enforcement 

7. Will not engage in illegal activity or stand by as others engage in illegal 

activity 

8. Will not pass on or repeat rumors 

9. Will not give or receive messages for gang members 

10. Will not bully others 

11. Will not be under the influence of any drugs or alcohol while acting as an 
interventionist 

12. Will not take sides - Be open minded to all opinions 

13. IF AN INTERVENTIONIST BREAKS THE RULES, there are consequences 

a. Could be discussion 

b. Could be write up 

c. Could be dismissal 

d. DOES THIS SOUND FAMILIAR - Similar to our system 

C. Will know and understand the community 

1. Know the persons/powers of influence 

a. Formal (i.e. elected officials, officers, school staff, religious leaders) 

b. Informal (i.e. community leaders, gang leaders/shot callers) 

2. Know the makeup of the area 

3. Know the history 
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4. Know services in the community (i.e. religious, physical/mental health 

organizations, social services) 

D. Training 

1. What it is 

a. License to Operate (LTO) - Term used to describe a concept of credibility 
within the community. 

1) This is similar to what we call Peer Leaders on a watch 

2) An Officer can have an influence on the watch, at the Division, on the 

Department just by having credibility 

b. Provides a level of professionalism to the interventionists by identifying the 

affiliation with an established organization 

c. The Urban Peace Academy (UPA) is put on by the Advancement Project 

(AP) OR 

d. Training put on by Communities in Schools (CIS) OR 

e. Training put on by Professional Community Intervention Training Institute 

(PCITI) 

2. What it means - The interventionist has been trained and has credibility and 

standing within the community they serve 

3. How to get - Each group has its own specific procedures 

a. Typically involves a training academy between 80 and 150 hours. 

b. Must meet and accept the standards of the group 

c. But you TRULY get an LTO from the COMMUNITY 

1) Based on trust, approval and respect by the community 

2) Based on the relationships formed within the community 

E. Interaction with Law Enforcement 

1. If an officer desires to speak with an interventionist, they should do so by: 

a. Contacting the group management 

b. Use cell phones 

c. Poorly timed contact could lead to a misperception by the community and 

lead to the interventionist losing credibility or their LTO 

2. If an interventionist desires to speak with an officer, they will do so by: 

a. Approaching the officer and speaking with them 

b. Contacting the command structure for the division 

1) Captain 

2) GIT Lieutenant 

3) Gang Contacts 

3. The ultimate goal is to make the connection with an interventionist. From that 

connection will breed trust between each other. 

F. Identifying interventionist with respect to: 

1. Interaction - They know the rules and follow protocol 

a. They will listen when spoken to in a professional manner 

b. They will express their own thoughts professionally and calmly 
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c. Will show self-control when necessary 

d. Can understand differences between cultures and races 

e. They may identify themselves to law enforcement when possible 

1) lf they do, get a name and group name 

2) Provide to the Incident Commander or GIT Supervisor 

f. Will NOT cross the yellow tape 

2. What a legitimate ID may look like (Each group can show their particular ID to 
officers when working with them, OR Give handout of different types of 

credentials IF WE HAVE IT) 

G. Conflict resolution with officers 

1. What to do when an interventionist is confronted with negative energy by law 
enforcement 

a. DO NOT ENGAGE IN THE UNPROFESSIONAL BEHAVIOR 

b. The interventionist will notify their own chain of command to handle, OR 

c. Contact the chain of command for the scene 

2. Who to report negative conflict to 

a. To the Commanding Officer AND/OR 

b. To the GIT OIC AND/OR 

c. To the SLO of the area. 

H. Yellow Tape Protocols for an Interventionist 

1. Instructed NOT to cross the Line 

2. Told to follow the Officers directions 

3. Do not engage in disruptive or negative debates with officers 

4. Do not be or become part of the problem 

5. If possible, identify yourself to law enforcement 

(1045) VIOLENCE REDUCTION STRATEGIES PP26 45 Minutes 

(LAW ENFORCEMENT FACILITATED with discussion by officers in the 
crowd and Panel Members. 

Each panel member to discuss points asked of them) 


A. To reduce Violence, you cannot rely on suppression alone. Need a 
comprehensive public health approach involving the police, interventionists and 
the public. 

1. Prevention 

2. Intervention 

3. Targeted Suppression 

4. Re-Entry 
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5. Equitable Service 

B. LEARNING ACTIVITY: 

Purpose: To get students to define a tenant of the Violence Reduction Strategy. 

To get the student to provide examples of how the Department currently utilizes 
that tenant. 

Procedure: Small table size groups 

1. Students will have 5 minutes 

2. Assign tenants to groups 

a. Tables 1 & 6 will take PREVENTION 

b. Table 2 will take INTERVENTION 

c. Table 3 will take TARGETED SUPPRESSION 

d. Table 4 will take RE-ENTRY 

e. Table 5 will take EQUITABLE SERVICE 

3. Have each group DEFINE the tenant 

4. Have each group come up with and write on a flip chart, FIVE (5) or more 
examples of how the Department uses that tenant. 

5. After the 5 minutes, continue with the lesson by calling on the table(s) that 
handled that tenant 

6. After Officers provide their definition and examples, ASK the Interventionists 
HOW THEY WOULD APPROACH THAT TENANT 

C. Prevention - How do we prevent this from occurring before it happens PP27 
(ASK Tables 1 & 6) - Possible examples of Police Prevention are: Jeopardy, 
Cadets, etc) 

(Ask panelists on how this has been used. Effectively or ineffectively) 

1. Partnership with the community and the various community organizations 
a. Create relationships with those who have power 

1) Religious leaders 

2) Gang leaders/shot callers 

3) Others with an LTO in the community who will have influence 

2. Develop gang intelligence and gang relationships, don’t wait for it to come 
to you 
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3. Involvement with youth prior to and after gang involvement 

4. Give options other than gang life 

5. Work from a human development perspective 

a. Promote self-worth 

b. Teach life skills 

D. Intervention - What can we do to stop the violence once it starts? 

(ASK Table 2) - Possible examples of Police Intervention are: unit response, 
mobile field force, etc) 

(Ask panelists on how this has been used. Effectively or ineffectively) 

1. Know who you are working with and have an awareness of the person’s 
background 

2. Know you own backyard 

3. Be prepared, don’t wait until the worst happens 

4. “Locals” - need to network - get to know the people in the community 

5. Remember that we all have a place in the overall picture 

6. Use your LTO along with respectful dialogue in an effort to gain a non¬ 
violent response or no response 

E. Targeted Suppression - A CONCEPT of where to put resources to keep the issue 
from growing? 

(ASK Table 3) - Possible examples of Police Targeted Suppression are: 

HIDE, Heavy deployment in an area, deployment at a gang funeral, etc) 

(Ask panelists on how this has been used. Effectively or ineffectively) 

1. Maximize your efforts/resources to impact retaliation preventing further 
loss of life 

2. Real time information is distributed to the officers in the field 

3. Know who is not part of the problem - this information can be obtained by 
the interventionists 

4. Use the proper resources for the issue being targeted 

5. Be present at the events - by interventionists being present, it can prevent 
violence 

a. At repass (aka - wake) 
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b. At candle light vigil 

F. Re-Entry - How do we move past the issue? 

(ASK Table 4) - Possible examples of Law Enforcement re-entry are: 
Programs within the jails, probation, etc) 

(Ask panelists on how this has been used. Effectively or ineffectively) 

1. Training given during incarceration 

2. Training beyond incarceration 

3. Treat those who are re-entering with respect and professionalism 

4. Be aware of possible issues with re-entry 

a. Unemployment 

b. No housing 

c. Medical issues 

d. Visitation rights with children 

e. Psychological issues (Post Traumatic Stress Disorder (PTSD), Family 
issues) 

G. Equitable Services - How does this demonstrate fair services for all in the 
community? 

(ASK Table 5) - Possible examples of Police Equitable Services are: 
Constitutional Policing, Equal Opportunity Employment, etc) 

(Ask panelists on how this has been used. Effectively or ineffectively) 

1. Provide funding to the source in a fair and equal manner 

2. Treat everyone with respect 

3. Don't show favoritism 

4. Provide services using the Constitutional mindset - all are equal and 


deserve all the rights and privileges afforded to them 


(1130) LUNCH 
V.(1230) SCENARIO 


1 Hour 
1 Hour 


Learning Activity: Solve the problem - Save Lives 


PP28 
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Purpose: Provide students with an opportunity to get acquainted with an 

interventionist. Allow for interaction between the officers and the 

interventionist and recognize that they are all moving towards a common 

goal; save lives. By working with the interventionist, the officers will gain 

awareness as to the purpose, goals, and methods of the interventionist. 
Procedure: Small group activity PP29 

A. Prior to officers returning from lunch, TWO extra seats (one if there is 

not enough interventionists) will be placed at each table for the interventionists 

B. Facilitator will welcome students back from lunch. They will introduce the activity, 

which is a “mission” to solve the scenario. 

C. Facilitator will introduce the Interventionists by name, that will be working with 

each group. MAXIMUM of two interventionists per table. (5-7 Mins) 

1. Introduce all interventionists 

2. Assign an interventionist to each table. 

3. Tell each table they are “hosting” the interventionist and allow them to feel 
welcome 

4. When the interventionist arrives at the table, everyone, including the 

interventionist, will introduce themselves to the table by: 

a. Giving their name 

b. Tell what your favorite SPORT is and why. NOT TEAM! (Team could 
be divisive) (Alternate possible discussion points can be “favorite TV 
show and why”, or “If you must choose one, Cat or Dog and why?”) (By 
humanizing the interventionists and officers, they can see a possible 
common ground) 

D. CAPRA 

1. HANDOUT THE “CAPRA Critical Thinking HANDOUT” 

2. HANDOUT THE “CAPRA WORKSHEET” 

3. Give basic overview of CAPRA - (5 Mins) 

(Should be a facilitator) 

a. Clients 

1) Direct - Those who are clearly effected by the action taken 

2) Indirect - Those who may also benefit as a result of the action 

taken 

b. Acquire and Analyze Information 

1) What information do I need? 

2) Where can I get information? 

3) What is the validity of my information? 

a) Is it reliable? 

b) Is it an opinion or a fact? 


Gang Intervention 
ECO DR (9/25/14) 
Page 12 of 20 


c) Who presented it? 

4) What resources do I already have? 

5) What resources do I need? 

6) What do I hope to accomplish? 

a) What is the main goal? 

b) What are secondary possible outcomes? 

c. Partnerships - The Goal here is to get your CLIENTS to work as 

PARTNERS. Let them be part of the solution to the problem 

1) Who can help me with this issue? (The Client should be able to 

help in some way) 

2) What outside entities can assist me? 

3) Who can I collaborate with to resolve this issue? (Again, the Client 

should be able to help) 

d. Response 

1) What is my plan? 

2) How will I implement this plan? 

3) What do I need to do to get this plan in effect? 

e. Assessment 

1) How will I know if the plan was effective? 

2) How will I measure the success (or failure)? 

3) What can I do better next time? 

4) Why did this not work as desired? 

4. NOW DISTRIBUTE the “Violence Reduction Strategies handout” AND 
the “Department Strategies and Expectations - Reduce Gang Violence" 

Handouts. 

5. Scenario 

a. FACILITATOR: READ THE SCENARIO ONLY. Do not read the 
assignments. (HAND OUT SCENARIO FOR EACH APPROPRIATE 
TABLE) Use the Scenario Table Handouts and give them to each 
appropriate table: 

On January 8, 2014, at approximately 1450 hours, Rampart Unit 2A12 
began to follow a vehicle that had failed to stop for a stop sign. After 
running the license plate, the vehicle returned as a wanted vehicle for 
a shooting that occurred an hour earlier in Northeast Division. The 
shooting occurred against a gang in Northeast Division where two 
Northeast gang members were shot, one died and one is in the 
hospital in critical condition. After a short pursuit, which terminated in 
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Rampart Area, the vehicle stopped and a male Hispanic exited the 
driver's side of the vehicle and began to run from the officers. 

Officers pursued the driver on foot into an alley and a shooting 
occurred between the driver of the vehicle and the officers. The driver 
of the suspect vehicle was shot two times and expired immediately. 

The driver’s body has remained at the scene. The passenger officer 
was shot at, but no hits were sustained. The driver officer shot the 
suspect, and both officers have been taken to the Command Post by a 
supervisor. 

Rumor in the neighborhood is that the driver of the vehicle was a 
member of a RAMPART gang, known as “Danny Boy.” Rumor is that 
he did not have anything to do with the shooting in Northeast Area 
earlier in the evening, and that no gun was found near his body after 
the shooting with the police. 

FACTS OF THE INVESTIGATION: The driver was in fact Daniel Ortiz, 
a 21 year old male with a wife named Becky and a 1-year old daughter, 
Angelica. He was a gang member from Rampart Division who was 
well respected in the gang. His mother Maria lives nearby. The police 
suspect Daniel of committing the shooting against the Northeast gang 
earlier in the evening. A firearm was recovered by police near Daniel’s 
body. 

b. Six parts to the scenario - Each number refers to a table number. 

1) Rumor in the Crowd - Daniel had nothing to do with the shooting 

earlier today. The police shot him. Daniel did not even have gun 

when the police shot him. The police planted a gun on Daniel. 

2) Family concerns - Daniels wife, Becky, is at the scene and 

hysterically crying. She is holding the baby. She appears to be in 
shock. She wants to know what happened and why Daniel was 
shot. 
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Daniels mother, Maria, is at scene and also crying. She is being 
belligerent with officers demanding that she be allowed to see and 
hold her son 

3) Retaliation from original shooting and against officers - You are at 
the scene. The neighborhood is already buzzing about a possible 
retaliation by the Northeast gang for the earlier shooting. 
Additionally, there are rumors that the Rampart gang is going to 

retaliate in some way against the police for shooting Daniel 

4) Funeral concerns - The funeral is planned for three days after the 

incident, on January 11, 2014. There is the possibility of a 

retaliatory shooting by the Northeast gang 

5) Fund raising concern - A week after the incident, the neighborhood 

decided to hold a fundraiser for the expenses of the funeral and to 
help out the wife and child. They do so by having an illegal block 
party. The street is blocked off and there is no permit for the event. 
A citizen has called in to the police about the illegal event blocking 

the street and making too much noise. 

6) Candle Light Vigil concern - Just after the incident, a candle light 

vigil had been erected. It was small to start, but has now grown to 
take over the mouth of the alley, blocking the alleyway and the 
sidewalk. It is growing to the point it will soon spill into the street. 
There is a sober living house that wants anonymity for the residents 
just down the alley way 

E. Work at tables with Interventionists on the scenario and topic given. Answer the 

questions asked for your scenario (40 Mins) 

1. Prepare to present back to the group 

2. Discuss the unique mission/challenge of each scenario as it was assigned 
to the groups 

3. Each table will work through ALL PARTS of the CAPRA 

worksheet to resolve their part of the scenario 

4. Scribe on flipchart the responses 

5. Review your own responses (Assessment) 

a. Label each response 

b. Is there a greater response needed to address more strategies or 
issues? 
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BREAK 


PP30 


VI. (1330) TEACH BACK 1.5 Hours 

A. Explain that each group will be observing each presentation 

B. Students and Interventionists should be ready to add any thoughts the presenting 

group may not have covered 

C. Facilitators: Strictly manage the time (each group gets 10 minutes) and notify 
each group when there is one minute left. (Could be done with a yellow card or 
other signal) 

D. Facilitators: After the presentations, we will be asking if they heard any 
Violence Reduction Strategies mentioned. Pay attention while presenting for 
strategies used for the later discussion. 

E. Each group will present back their findings from the Scenario (10 mins each) 

1. Who were the Clients? 

2. How did they acquire and analyze the information? 

3. Who were the partners that were utilized? 

4. What responses did your team decide to use? 

5. How will you assess the outcome? 

F. After each group presents, Facilitator will ask the group if they have any other 

suggestions to solve the presenting groups issue. (5 mins each) 

G. FACILITATOR: After all groups have presented and received feedback, using 

the Violence Reduction Strategy handout sheet: 

1. As a large group 

2. SAY/ASK: Earlier we discussed the Violence Reduction Strategies. 
Knowing that each strategy may or may not have been utilized, from the 
presentations, what violence reduction strategies did you hear being 
used? 

a. Did you hear anyone mention PREVENTION? 

1) What group? 

2) What did they say? 

b. Did you hear anyone mention INTERVENTION? 

1) What group? 

2) What did they say? 

c. Did you hear anyone mention TARGETED SUPPRESSION? 

1) What group? 

2) What did they say? 

d. Did you hear anyone mention RE-ENTRY? 

1) What group? 

2) What did they say? 

e. Did you hear anyone mention EQUITABLE SERVICES? 

1) What group? 
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2) What did they say? 

H. ASK: “Did having the Gang Interventionist as a partner at each table change the 

ideas and responses to the scenario?” HOW SO? (AH HA MOMENT we 
hope) 

VII. (1500) CEASE FIRE - VICTIM PERSPECTIVE (Vicki and Adella) 

PP31 20 Mins 

A. Experience of the presenters 

1. Adella experience with the loss of her son. 

a. Effect it has had on her self 

b. Effect it has had on her grandson (son of the deceased) 

2. Vicki Experience with the loss of her son. 

a. Effect it has had on herself 

b. How she has overcome such a tragedy 

c. How the experience has changed her mindset 

B. How does it make a difference for the victim’s family when law enforcement and 

interventionists work together? 

1. Able to prevent further issues 

2. Able to get compassion for the families in crisis 

C. How the interventionist assisted the victim 

1.Arrangements for funeral 
2.Shoulder to cry on 
3.Support as necessary 

D. How the interventionist assisted the victim’s family 

E. What is expected of officers 

1. Be empathetic to the fact that a family member is in trauma (to the officer it 

may be a gang member, to the family, it is a son/brother/father) 

2. Be conscious of discussions had and who can hear those discussions 

a. Don’t make distasteful jokes 

b. Don’t make snide comments 

3. Provide some comfort and information 

a. Provide the information available and possible 

b. Be understanding 

c. Make the family as comfortable as allowed and possible 

F. What is the best possible outcome for the community out of this course? What 

would you like to see in the next 5 years? 

break - Need to set up room for next exercise - DO NOT 
INFORM THE STUDENTS OF WHAT IS TO COME. HAVE 
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THEM ALL LEAVE THE ROOM AND TAKE THEIR 
BELONGINGS (pens, papers, name cards, etc) 


PP32 


VIII. (1520) YELLOW TAPE EXERCISE 40 Min 

A. Yellow Tape Exercise 

1. Separate officer groups and interventionist groups 

a. Use yellow tape to separate the room in half (This may need to be 

adjusted based on the number of offices and the number of 

interventionists) 

b. Officers to be on one side 

c. Interventionists to be on the other side. 

2. BEFORE READING the yellow tape scenario, play 

AUDIO FILE: “1 - 77th lnitial.WAV” 1 over the speakers. 

3. Instructor to read the Yellow Tape scenario: (DO NOT GIVE OUT THE 

SCENARIO) 

a. Read ENTIRE Scenario - First 4 paragraphs. (DO NOT READ THE 
“YOU” Parts 

b. DO NOT READ EACH GROUP ASSIGNMENT 

4. After reading the scenario, PLAY AUDIO FILE: “2 - 77th RA.WAV” 2 

5. During the radio call playback, have scenario details posted on Power 

Point slide PP33 

6. NOW READ THE REST OF THE SCENARIO - Starting with the 

“YOU” part (5 th Paragraph) 

7. Each group (officer groups and interventionist groups) have to come up 
with thoughts/considerations OF THE OTHER GROUP as they approach 

the yellow tape PP34 (5-7 Mins) 

a. Officers think as interventionists 

b. Interventionists think as officers 

8. Each group to scribe on flipchart, five thoughts/considerations of YOUR 
ROLE AT THE YELLOW TAPE in the scenario BASED ON THEIR 
ASSIGNED CONCERN. 

9. PLAY AUDIO FILE: “3 - 77th Addl Units.WAV” 3 

10. Give 5-7 minutes to complete the task 


1 This is an LAPD audio of a fictitious incident to set the scene of the scenario. It was created by LAPD for this course. 

2 This is an LAPD audio of a fictitious incident to set the scene of the scenario. It was created by LAPD for this course. 

3 This is an LAPD audio of a fictitious incident to set the scene of the scenario. It was created by LAPD for this course. 
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11. After the time (5-7 minutes) is complete, EACH group presents to the 


main group their discussion 

12. Facilitator fills in gaps for each group (POSSIBLY GET FROM OTHER 
GROUP or Interventionists) 

a. Officers present their thoughts as interventionists. 

b. Ask interventionists if the officers left anything out (two or three items) 

c. Interventionists present as officers (Time permitting) 

d. Ask officers to add two or three more key items (Time Permitting) 

B. Discuss best practices at the yellow tape 

1. Procedure with respect to interventionist? 

a. Be respectful 

b. Be discreet when speaking with the interventionist 

c. Upon contact with interventionist 

1) Exchange business cards 

2) Notify the Command Post of the interventionist at scene 

3) Give the interventionist the name and rank of the Incident 

Commander 

2. Flow of information 

a. Be consistent with information 

b. You are allowed to provide any information you can provide to the 
press 

c. Media concerns/considerations - for example, If we learn of a rumor 
from the interventionist, we would want to get the correct information to 

the media to ensure the rumor is addressed 

3. Agreed upon working understanding 

a. Interventionist is there to be of assistance to Law Enforcement and 

NOT a hindrance 

b. Law Enforcement and the interventionist are there to work with the 

community to restore public safety and return community stability 

c. BE PROFESSIONAL WITH EACH OTHER 

d. SAVE LIVES! 

IX. (1600) LAW ENFORCEMENT PANEL PP35 40 Mins 

A. LAPD / LASO Captain will have parting comments. (Tingirides/???) 

1. How is intervention currently working with their departments 

2. The future of intervention 

B. Sgt. Curtis Woodle and Det. Ray Bercini with final remarks 

1. The way policing used to handle crime scenes 

2. Pen and pencil to the computer age 

a. Technology has sped up our ability to assist the community 

b. Collection of evidence has resolved cold cases 

3. Perspective on the Chief Gates and Sherman Block era 
a. More heavy handed policing in the day 
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b. Now moved to a cooperative method of working together to solve 
community problems 

(1640) CLOSING PP36 20 Mins 

A. Key Takeaways from the day 

1. Work together to get things done 

2. Can't do it all on own 

3. Different people have different skills 

4. What we see vs. what we believe PP37-39 

a. What we see may be different than what we believe 

b. What we believe may be different than what we see 

c. Perspective can be cultural 

B. Closing remarks PP40 

C. Evaluations 

D. END OF DAY 
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